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Approval of the Board of the Library Trustees 

The Rockport Public Library Board of Trustees accepted and adopted this Strategic Plan of 

Service 2017-2019 on September 29, 2016. 

Background/Methodology 

This is the first Strategic Plan of Service written for the Rockport Public Library. Work on this 

plan began in April of 2015 when Library Director Cindy Grove attended a Long Range Planning 

workshop taught by Deb Hoadley. The trustees and director decided to submit a Strategic Plan 

of Service in October of 2016 since it was the director’s first year at the library. 

 

In October 2015 prospective committee members were invited to join the Planning Committee. 

The first meeting was held on November 23, 2015. It was decided that the group would meet 

monthly with the exception of December (holidays) and April (we would be running focus 

groups) to develop a plan of assessment, oversee the assessment, analyze the results and create 

goals, objectives and activities based on that information. 

 

Focus Groups: 

The Rockport Public Library held 13 focus groups in February-May 2016. The groups were 

identified by the members of the Planning Committee. Eleven groups were for specific groups in 

the community and two were for the general public. The targeted groups were Staff, Trustees, 

Friends of the Rockport Library, Elementary School Teachers, Middle/High School Teachers, 

Seniors, Teens, Town Employees, Business Owners, Parents and Book Group Members. All 

meetings were held at the library with the exceptions of the teacher’s groups which met at the 

schools, Teens group which met at the local teen center and Town Employees which met at 

town hall.  

 

Members of the Planning Committee hosted the groups. At each meeting one member took 

notes, one wrote comments on an easel, one gave an introduction and one asked the questions. 

Every group was asked the same questions. 

 

Focus Group Questions 

1. How do you use the library? 

2. What types of information do you use library resources to find? How do you see your 

information needs changing? 

3. What will you need from the library in the next five years?  

4. What are your frustrations in using the library? 

5. Do you have any other suggestions for us? 

 

We had 109 participants attend these meetings and the feedback (see “Focus Group Results”) 

received was used to create a community survey. 
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Community Survey: 

 

The community survey (see “Community Survey”) was published online on July 14, 2016. The 

survey was comprised of 25 questions and included checkboxes, dropdowns and open-ended 

responses. Surveys were available online through the library’s website and social media pages. 

Surveys were available in print at the Rockport Public Library, Toad Hall Bookstore, Nine Lives 

Café, Town Hall, Post Office, Laundromat, and Teen Center. Surveys were distributed through a 

town-wide mailing, local farmer’s market, train station, and transfer station. Over 400 responses 

(see “Community Survey Results”) were collected and those responses were analyzed by the 

library staff, Planning Committee and Trustees. 

 

Goals, Objectives and Activities: 

 

The library was encouraged by the support of the community in response to the library’s request 

for feedback. With over 100 people attending the focus groups and over 400 survey responses, 

the library was excited to create a Strategic Plan of Service to incorporate the shared 

information. In reviewing the feedback, it was clear that the community wants more from the 

library. They would like more hours, staff, books, movies, music, econtent, etc. There were also a 

significant number of people who were not aware of the services that the library has available. 

Overall our staff has been providing great customer service, but there are areas of customer 

service that the library needs to focus on. One of the greatest pieces of the survey was where 

the public told us what they value most about the library. It was heartwarming and inspirational 

to hear about the variety of services that the library offers and how important they are to the 

community. 

 

Community needs were determined by reviewing the town demographics, current services, 

library best practices, the director’s professional experience and feedback from the focus groups 

and survey responses. The goals, objectives and activities were created based on the community 

needs.  The Strategic Plan of Service was discussed and adjusted after being presented to the 

staff, Planning Committee, Trustees and Town Administrator. On September 29, 2016 the 

Trustees reviewed and approved this final draft.  

 

 

Respectfully submitted, 

 

Cindy Grove 

Library Director 
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Mission Statement 

The Rockport Public Library is a vital resource for ideas, information and recreation for all 

members of the community. It provides universal access to knowledge and lifelong learning 

through print, online resources, programs and services. The library will be responsive to the 

needs of its community, advocate and support the use of appropriate technology, build an 

excellent collection, commit itself to the highest ideals of library service and the principles of 

intellectual freedom, and provide a welcoming meeting place for the community.  

Approved by the Rockport Public Library Board of Trustees  

March 26, 2015  

Vision Statement 

The Rockport Public Library will be the town of Rockport’s recognized source of knowledge and 

information, a dynamic welcoming destination, and an encourager of reading, creative 

programs, leading-edge technology, and materials to satisfy every curiosity. 

We believe all questions and requests are important and we strive for excellence in the quality of 

answers we offer. We listen to our patrons, surprise them with superior service, and embrace 

change when it will improve our library.  

We develop community partnerships that minimize duplication of efforts while exploring budget 

economies and strengthening our library as a valuable resource for every member of our town. 

We promote the joy of reading and the value of lifelong learning to all. 

Approved by the Rockport Public Library Board of Trustees  

September 29, 2016  
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Library Goals 

Goal 1: The Rockport Public Library will be funded at the best possible level to meet the needs 

of the community. 

Goal 2: The Rockport Public Library will effectively market the full range of its collections and 

services to the entire community. 

Goal 3: The Rockport Public Library building will be a space that meets the needs of the 

community. 

Goal 4: The Rockport Public Library will provide excellent services to all patrons. 

Goal 5: The Rockport Public Library will build an up-to-date collection of materials to meet all 

the needs of a diverse population of users. 

Strategic Plan of Service 2017-2019 

 

Goal 1: The Rockport Public Library will be funded at the best possible level 

to meet the needs of the community. 
 

Objective 1: The library will seek support for increased staff positions that 

will ensure that the staff is able to meet community needs. 

 

Activity 1: The Director and Library Trustees will review information from 

usage statistics, budgets, focus groups, surveys, and other sources to 

create a plan for increasing/adjusting staff positions to ensure that the 

library is meeting community needs. (2017) 

 

Activity 2: The Director and Library Trustees will present staffing needs to 

the Town Administration in order to create a three-year plan for 

increasing/adjusting staff positions to meet community needs. (2018) 

 

Activity 3: Implementation of a three-year plan for increasing/adjusting 

staff positions to meet community needs will begin. (2019) 
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Objective 2: The library will seek support to increase its hours due to patron 

demand. 

  

Activity 1: The Director and Library Trustees will review information from 

usage statistics, budgets, focus groups, surveys, and other sources to 

create a plan for increasing/adjusting library hours to ensure that the 

library is meeting community needs. (2017) 

 

Activity 2: The Director and Library Trustees will present a plan for 

increasing/adjusting library hours to the Town Administration to create a 

three-year plan for adjusting library hours to meet community needs. 

(2018) 

 

Activity 3: Implementation of a three-year plan for increasing/adjusting 

library hours will begin. (2019) 

 

Objective 3: The library will seek support to provide the community with 

accessibility to current technology.  

 

Activity 1: The library will seek full funding of the Computer Equipment 

Maintenance budget line item. (2017) 

 

Activity 2: Training on the new ILS system will be provided to the public 

and staff. (2017) 

 

Activity 3: The library will replace the public scanner that is at the reference 

desk with another that is always available to the public. (2017) 

 

Activity 4: The library will have a computer technician thoroughly examine 

the wireless technology to make sure all aspects are working properly. 

(2017) 

 

Activity 5: The library will purchase a hotspot for staff to provide library 

outreach services. (2018) 

 

Activity 6: The library will seek funding for staff to offer weekly three-hour 

one-on-one technology assistance to the public. (2018) 

 

Activity 7: The library will seek funding for ongoing computer 

replacements. (2018) 
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Activity 8: The library will provide wireless printing to the public. (2018)  

 

Activity 9: The library will continue to replace computers on a rotating 

basis every five years. (2019) 

 

Activity 10: The library will survey the community’s needs for suggested 

technologies. (2019) 

 

 

Goal 2: The Rockport Public Library will effectively market the full range of 

its collections and services to the entire community. 

Objective 1: The library’s website will be a clear and accurate virtual portal 

to library information and services. 

Activity 1: Review the layout/functionality of the current website design. 

Perform user testing to research areas of improvement. Update current 

site or create a new site that is ADA compliant and mobile friendly. (2017) 

Activity 2: Specific staff members will be trained and become responsible 

for different areas of the website. Each staff member will keep sections 

accurate, user friendly and clean of clutter. (2018) 

Objective 2: The Rockport Public Library will increase its visibility in the 

community. 

Activity 1: The library will participate in Motif #1 Day and other community 

events by hosting a table at the events. (2017) 

Activity 2: Specific staff members will be responsible for promoting library 

events and services on the library’s social media platforms. (2018) 

Activity 3: When providing outreach in the community the opportunity for 

the public to register for a library card will be available. (2018) 

Activity 4: The library will take promotional materials to key locations in 

town such as the school, teen center, train station, beaches and transfer 

station. The library will involve the Friends of the Library as much as 

possible in promoting the library throughout the community. (2019) 
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Activity 5: The library will work with the community/professionals to create 

a logo to be used throughout the library and on marketing materials. 

(2019) 

Objective 3: The Rockport Public Library will increase participation in the 

monthly email newsletter by 50 percent. 

Activity 1: The library will provide the public an option to sign up for the 

newsletter while providing outreach and during library programs. (2017) 

Activity 2: The library will plan an outreach campaign for library card sign-

up month. The option to sign up for the newsletter will be included on the 

library card application. (2018) 

Activity 3: Specific staff members will be responsible for promoting library 

events and services in the library’s monthly newsletter. (2019) 

Activity 4: The library will have a monthly newsletter for teen services and 

programs. (2019) 

Goal 3: The Rockport Public Library building will be a space that meets the 

needs of the community. 
 

Objective 1: The layout of the library will be welcoming, accessible, 

functional, and meet the needs of the community. 

 

Activity 1: The library will have a professional evaluation(s) done by library 

consultants on the usage, accessibility and functionality of the current 

library space (including signage, shelving and furniture). Comments from 

the focus groups and survey will be taken into consideration. (2017) 

 

Activity 2: Library staff and trustees will visit other libraries for ideas on 

layouts and designs of various spaces within the library. (2017) 

 

Activity 3: The Library Trustees will review the proposal(s) and create a plan 

for adjusting the layout of the library. (2017) 

 

Activity 4: The library will present the proposed layout changes to the 

community for feedback. (2017) 

 

Activity 5: The library will begin implementing a plan for layout changes 

that will be functional and meet the needs of the community. (2018) 
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Activity 6: The library will seek funding and guidance on creating a teen 

space that will store a teen collection and provide a space for teens. (2018) 

 

Objective 2: The building will be properly maintained and adapted to meet 

the changing needs of the community. 

 

Activity 1: The library will work with the town to develop a budget and 

priority list for building repairs and enhancements. (2017) 

 

Activity 2: The library will work with the town to include the library in the 

town’s green initiatives. (2017) 

 

Activity 3: The Library Director will work with the custodian to create a 

yearly cleaning and maintenance schedule. (2017) 

 

Activity 4: The library will research green/environmentally friendly options 

for building maintenance. (2018) 

 

Activity 5: The library’s local history room collection and organization will 

be reviewed to ensure the preservation of materials and that the physical 

space and public access to the materials are meeting the needs of the 

community. (2019) 

 

Objective 3: The library will provide sufficient parking for library visitors. 

 

Activity 1: The library will work with the town to review current parking 

issues and discuss possible solutions. (2018) 

 

Goal 4: The Rockport Public Library will provide excellent service to all 

patrons. 

 

Objective 1: Staff will provide the best possible services to all patrons. 

 

Activity 1: Training will be made available to all staff at the library on 

various aspects of customer service. (2017) 

 

Activity 2: Staff will be encouraged to participate in training at the library 

or other professional organizations. (2018) 
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Activity 3: Select staff will be encouraged to participate in specific local 

organizations and provide feedback to all staff. (2019) 

 

Objective 2: Staff will be kept up-to-date on local and professional news. 

 

Activity 1: Bimonthly staff meetings will be held the second Wednesday of 

the month. (2017) 

 

Activity 2: Staff will continue to be encouraged to join and participate in 

professional organizations. (2017) 

 

Activity 3: Up-to-date documentation of library procedures will be 

available in each department. (2018) 

 

Activity 4: Prior to the library opening, a brief meeting will be held to 

discuss any upcoming events, services or concerns. (2018) 

 

Activity 5: Monthly staff meetings will be held the second Wednesday of 

the month. (2019) 

 

Objective 3: Current library services will meet the needs of the community. 

 

Activity 1: The library will review current practices for any adjustments that 

may streamline or enhance services to the community. (2017) 

 

Activity 2: The library will review current technology to ensure that it is 

meeting the needs of the community. (2018) 

 

Activity 3: Library services will be promoted through monthly 

training/information sessions available to the public. (2018) 

 

Activity 4: The library will survey the public on the status of current services 

and ask what additional services they would like the library to offer. (2019) 

 

Goal 5: The Rockport Public Library will build an up-to-date collection of 

materials to meet all the needs of a diverse population of users. 

 

Objective 1: The library will encourage staff and public recommendations 

for collection development. 
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Activity 1: The public will be encouraged to recommend purchases 

through suggestion boxes in specific collection areas. (2017) 

  

Activity 2: An online tool for recommending purchases will be added to 

the website or catalog. (2019) 

 

Objective 2: The library will make DVDs and CDs more accessible to the 

public. 

 

Activity 1: The location and shelving of the CD collection will be reviewed 

and adjusted to facilitate locating and accessing items. (2017) 

 

Activity 2: The location and shelving of the children’s DVDs, CDs and other 

nontraditional material will be reviewed and adjusted to make items more 

accessible to the public for browsing and retrieval. (2018) 

 

Activity 3: The location and shelving of the VHS and DVD collections will 

be reviewed and adjusted to make items accessible to the public for 

browsing and retrieval. (2019) 

 

Objective 3: Display areas will promote the library’s collection. 

  

 Activity 1: Areas for displays will be identified and created. (2017) 

 

 Activity 2: Staff will be encouraged to create rotating displays. (2017) 

 

Activity 3: A new book area that is larger and more accessible will be 

created. (2018) 

 

Activity 4: When providing outreach in the community, small displays will 

be presented and made available for circulation at those events. (2019) 

 

Objective 4: The library will enhance the econtent available to the public. 

 

Activity 1: A portion of the library’s adult, teen and children’s materials 

budget will be for econtent. (2017) 

 

Activity 2: The Director will work with the consortium to pursue more 

shared resources for econtent. (2018) 
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Activity 3: Specific staff members will be responsible for selecting and 

purchasing econtent. (2018) 

 

Activity 4: The library will survey econtent users on the quality and 

availability of the collection. (2019) 

 

Objective 5: The library will build and market a teen collection that meets 

the needs of the community. 

 

Activity 1: The library will work with the schools, teen center and other 

local organizations to ensure that the library is effectively communicating 

with teens regarding library events, services and programs. (2017) 

 

Activity 2: Teens will be encouraged to recommend purchases through 

communication channels identified in the above preceding activity. (2018) 

 

Activity 3: Specific staff will work with the schools and other local 

organizations to ensure that the library continues to support teen’s 

academic and recreational needs. (2019) 

 

Objective 6: The library’s materials will be available to the public, kept in 

good condition and a size that fits the space restrictions of the building. 

 

Activity 1: A completed Collection Development policy that reflects current 

recommendations by ALA (American Library Association) and CREW 

(Continuous Review Evaluations Weeding) methodology will be presented, 

approved and adopted by the Library Board of Trustees. (2017) 

 

Activity 2: A Disaster Plan that reflects current recommendations by the 

NEDCC (Northeast Document Conservation Center) and the MBLC 

(Massachusetts Board of Library Commissioners) for the library will be 

created. The Disaster Plan will be presented, approved and adopted by the 

Library Board of Trustees. (2018) 

 

Activity 3: Staff will be offered training on collection development. (2018) 

 

Activity 4: The Library Director will provide procedures and training for 

handling lost, missing and damaged materials to all staff. (2018) 
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Activity 5: Library staff will receive training on the approved Disaster Plan. 

(2019) 

 

Activity 6: Sections of the collection will be assigned to specific staff 

members for oversight of collection development. (2019) 

 

Activity 7: Ongoing weeding plans will be created for a more effective and 

systematic weeding of the collections. (2019) 

 

Activity 8: Items in circulating and local history collections will be 

cataloged. (2019) 

Rockport: A Community Profile 

 

History of the Town of Rockport 

What is known as Rockport today was once called Sandy Bay. It was part of the First Parish of 

Gloucester until 1754 when it was set apart as Gloucester’s Fifth Parish. The first settler, Richard 

Tarr, arrived about 1690. The earliest inhabitants were wood cutters who shipped lumber to the 

Boston area. By 1754 half of the 37 taxpayers were fishermen and the others, farmers. The first 

wharf was built in 1743, followed by others in 1811, 1815 and 1826. The federal government 

surveyed Sandy Bay and began construction of an offshore breakwater in 1829, but lack of funds 

delayed work until 1885. 

The granite industry began about 1800 and flourished until the 1920s. Local quarries provided 

blocks for buildings, wharves and bridges, as well as cobblestones and curbs for city streets up 

and down the East Coast. During the War of 1812 the bell in the Congregational Church alerted 

townsfolk of the British approach. To silence the bell, the British fired on the town and a cannon 

ball lodged in one of the supports of the church. A wooden marker now indicates the point of 

impact, and the church retains the original cannonball. Telegraph wires reached Rockport in 

1858, and in 1884 the town became the American landfall of the trans-Atlantic cable. In the late 

19th century Rockport became a nationally recognized art community, and the arts—painting, 

music, drama, poetry, and sculpture—continue to thrive here. Town heritage is reflected 

throughout the town in large paintings produced in the 1940s for the WPA. 

The town became “Rockport” when it was incorporated in 1840. In 1847 a mill was constructed 

to manufacture cotton duck for sails and yarn for fishing lines. The granite building that served 

as the machine shop for the mill later became the George Tarr Elementary School and, since 

December 1993, has served as the town library. 
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Today Rockport is a seasonal tourist town that triples in size during the summer months. People 

visit Rockport to enjoy the community’s rocky beaches, seaside parks, quarries, and art galleries. 

 

Geography and Topography 

• 35 miles northeast of Boston 

• Latitude: 42° 39' 20" N 

• Longitude: 70° 37' 15" W 

• Bordering Areas 

East - Atlantic Ocean 

West – Gloucester 

North – Atlantic Ocean, Gloucester 

South – Atlantic Ocean, Gloucester 

• Total area 17.5 sq. miles 

• Land area 10.5 sq. miles 

• Significant natural landscapes: 

Beaches, forests, quarries, open fields, state parks 

 

Town Government 

• Board of Selectmen 

• Town Administrator 

• Annual Town Meeting takes place on the first Saturday in April.  

• Fall town meeting takes place on the second Monday in September. 

• Town officials are elected by ballot in April. 

 

Rockport Population Statistics 

 

Current Rockport Population 6,982 

(Source: Rockport Town Clerk 9/06/16) 

 

2010 Rockport Population 6,952 

2000 Rockport Population 7,767 

(Source: 2010 Census, U.S. Census Bureau) 

 

Age/Sex 

(Source: 2010 Census, U.S. Census Bureau) 

Ages Total Male Female 

0 - 4 262  125 137 

5 - 9 298  163 135 

10-14 389  219 170 

15-19 380 186 194 
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20-24 283 141 142 

25-29 237 120 117 

30-34 225 113 112 

35-39 293 143 150 

40-44 437 188 249 

45-49 531 244 287 

50-54 639 282 357 

55-59 700 317 383 

60-64 670 305 365 

65-69 525 255 270 

70-74 319 137 182 

75-79 270 108 162 

80-84 234 82 152 

85-89 177 56 121 

90+ 83 21 62 

TOTAL 6,952 3,205 3,747 

 

Median age = 51.2 years 

 

Race/Ethnicity  

(Source: 2010 Census, U.S. Census Bureau) 

Race 2000 2010 

White 7,591 6,745 

Black or African American 21 45 

American Indian and Alaska Native 17 5 

Asian 35  56 

Hispanic or Latino 83 111 

 

Native born = 6,673 

Foreign born = 405 

 

Language Spoken at Home  

(Source: 2010-2014 American Community Survey 5-Year Estimates) 

Language Spoken at Home Estimate Percent 

English Only 6,352 93.8% 
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Language other than English 420 6.2% 

Spanish 197 2.9% 

Other Indo-European languages 107 1.6% 

Asian and Pacific Islander languages 92 1.4% 

Other languages 24 0.4% 

 

 

 

Households by Type  

(Source: 2010-2014 American Community Survey 5-Year Estimates) 

Households by Type Estimate Percent 

Family households (families) 1,865 58.3% 

     With own children under 18 years 605 18.9% 

Married-couple family 1,476 46.1% 

     With own children under 18 years 406 12.7% 

Male householder, no wife present, family 99 3.1% 

     With own children under 18 years 12 0.4% 

Female householder, no husband present, family 290 9.1% 

     With own children under 18 years 187 5.8% 

Nonfamily households 1,334 41.7% 

     Householder living alone 1,157 36.2% 

     65 years and over 629 19.7% 

Households with one or more people under 18 

years 

708 22.1% 

Households with one or more people 65 years 

and over 

1,346 42.1% 

Average household size: 2.19 

Average family size: 2.90 

 

Registered Voters as of 9/06/16 

(Source: Town Clerk’s Office, Rockport)  

Unenrolled 3,537 

Democrat 1,480 

Republican 537 
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Other 47 

TOTAL 5,601 

Educational Attainment  

(Source: 2010-2014 American Community Survey 5-Year Estimates) 

Educational Attainment Estimate Percent 

Less than 9th grade 50 0.9% 

9th to 12th grade, no diploma 81 1.5% 

High school graduate (includes equivalency) 1,284 23.1% 

Some college, no degree 902 16.2% 

Associate’s degree 489 8.8% 

Bachelor’s degree 1,507 27.1% 

Graduate or professional degree 1,252 22.5% 

 

 

Income and Poverty  

(Source: 2010 Census, U.S. Census Bureau)  

Per capita income $ 29,294 

Median family income $69,263 

Population in poverty 286 

 

Tax Rate  

(Assessors Office, September 2016) 

FY2016 is $11.25 per $1000 valuation. 

 

Labor Force  

(Source: Massachusetts Labor and Workforce Development, August 2016) 

Labor Force 3,604 

Employed 3,467 

Unemployed 137 
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Employed persons 16 years and over  

(Source: 2010 Census, U.S. Census Bureau) 

Occupation No. of Residents 

Managers and Professionals 1,972 

Sales and Office Workers 909 

Service Occupations 616 

Farming, Fishing, and Forestry 37 

Construction and Maintenance 174 

Production and Transportation 252 

 

 

Rockport Public Schools  

(Source: Massachusetts Dept. of Education, www.doe.mass.edu, 1/30/08 for all education data) 

Grade Level Grade Span No. of Schools 

Elementary K-5 1 

Middle/Junior High 6-8 1 

High School* 9-12 1 

Total K-12 3 

* Rockport also participates in Northshore Regional Vocational Technical School, Middleton, 

Massachusetts 

 

Rockport Public Schools Enrollment by Grade  

(Source: 2010 Census, U.S. Census Bureau) 

 

Population 3 years and over enrolled in school 1,802 

Nursery school, preschool 60 

Kindergarten 84 

Elementary: grade 1 to 4 505 

Elementary: grade 5 to 8 377 

High school: grade 9 to 12 399 

College, undergraduate 230 

Graduate, professional school 147 
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Housing and Construction 

(Source: Mass. Department of Revenue, Division of Local Services 2016) 

Classification FY2016 Parcel Count 

Single-Family Residential 2,382 

Multi-Family Residential 292 

Condos 523 

Apartments 32 

Commercial 136 

Industrial 16 

Misc. Residential and Other 

Use 

247 

Vacant Land 525 

 

Newspapers:  

Gloucester Daily Times 

Cape Ann Beacon 

 

Cable TV is available 

 

Bookstores: 

Toad Hall (non-profit bookstore) 

 

Rockport Public Library Background Information 

 

     History of Library Usage 

The first report of the Public Library Committee in 1874 shows that the library had a budget of 

$198.32. The total number of books was 889, and the library was open one day a week.  

In 1879 the town voted to have the library open on Saturday afternoons and evenings. 

By 1886 the library collection numbered 2,400 books. There were 715 children in the town 

between the ages of 5 and 15. Three hundred more books were purchased before the end of the 

decade. The average yearly expenditure for the library during the 1880s was $202. 

In 1892 the subscription fee was terminated and the library became free. The number of 

library patrons rose to 500. A donation of 166 children's books was received from the State Free 

Library Committee in 1895.  

By the end of the 1800s the library owned 3,470 books. The hours of service were 

expanded to include Wednesday afternoons and evenings from May through October. By 1901 

the library had added another 1,400 books. 

We’ve grown a lot in the last century! In 2015 our holdings totaled 64,953 books, 

periodicals, audiobooks, videos, e-books, and downloadable books, music and videos. 

Circulation of those materials was reported as 71,586 for 2015.  
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Holdings - Adult 

Materials FY2005 (includes YA) FY2010 (includes YA) FY2016 

Books 30,860 34,041 31,800 

Print periodicals, 

newspapers, and 

other print serials 

Not recorded 948 1,061 

Audio (CDs, 

cassettes) 

Not recorded 3,552 3,686 

Film (DVD, VHS) Not recorded 3,602 4,194 

Ebooks Not recorded 0 5,544 

Downloadable audio Not recorded 1,649 3,113 

Downloadable video Not recorded 0 26 

Other materials in 

electronic format 

Not recorded 66 0 

Materials in 

microform 

Not recorded 107 107 

Miscellaneous Not recorded 317 190 

 

Holdings – Young Adult 

Materials FY2005 FY2010 FY2016 

Books Not recorded Not recorded 1,399 

Volumes of print 

periodicals, 

newspapers, and 

other print serials 

Not recorded Not recorded 10 

Audio (CDs, 

cassettes) 

Not recorded Not recorded 26 

Film (DVD, VHS) Not recorded Not recorded 1 (included in Adult) 

Ebooks Not recorded Not recorded Included in Adult 

Downloadable audio Not recorded Not recorded Included in Adult 

Downloadable video Not recorded Not recorded Included in Adult 

Other materials in 

electronic format 

Not recorded Not recorded 0 

Materials in 

microform 

Not recorded Not recorded 0 

Miscellaneous Not recorded Not recorded 0 

 

Holdings – Children 

Materials FY2005 FY2010 FY2016 

Books 14,773 15,195 13,054 

Volumes of print 

periodicals, 

newspapers, and 

Not recorded 35 28 
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other print serials 

Audio (CDs, 

cassettes) 

Not recorded 287 354 

Film (DVD, VHS) Not recorded 634 347 

Ebooks Not recorded 0 Included in Adult 

Downloadable audio Not recorded 0 Included in Adult 

Downloadable video Not recorded 0 Included in Adult 

Other materials in 

electronic format 

Not recorded 12 0 

Materials in 

microform 

Not recorded 0  0 

Miscellaneous Not recorded 25 13 

 

In FY15-16 the collection size was oversized. There was non-library shelving that was added 

throughout the building to hold additional materials. The materials also exceeded the weight 

limits for the floors. In FY16 a large scale weeding project began to bring the collection size 

down to the 42,378 items that Rosemary Waltos, Building Specialist from MBLC recommended.  

 

The Rockport Public Library houses a collection of archival historical and genealogical 

materials—books, manuscripts, microfilm, maps, artifacts, etc. in the Rockport Room. The library 

also boasts a collection of noteworthy paintings, and sculptures including a sculpture “Spring” 

by Paul Manship. 

 

Library Use 

 FY2005 FY2010 FY2016 

Number of Registered Borrowers 10,269 9,989 6,921 

Circulation of Adult Materials 49,509 56,247 48,552 

Circulation of Young Adult 

Materials 

With adult numbers With adult 

numbers 

1,326 

Circulation of Children’s Materials 13,333 16,004 21,708 

Reference Questions Answered 12,783 13,271 8,787 

Attendance in Library 101,568 102,955 156,311 

Children’s Programs/Attendance 1,489 1,912 3,017 

Interlibrary loan materials borrowed 

for patrons 

6,949 7,957 9,544 

Interlibrary loans provided to other 

libraries 

16,922 23,470 21,905 
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Library Hours 

Hours Open per Week 36 

Sunday 1:00-5:00 

Monday 1:00-8:00 

Tuesday 1:00-5:00 

Wednesday 1:00-8:00 

Thursday 1:00-8:00 

Friday Closed 

Saturday 10:00-5:00 

 

Library Comparison Data 

There are 70 public libraries in Massachusetts that serve a population between 5,000 and 9,999 

residents. There are currently 370 public libraries in the state.  

 FY2015 Rockport Rank 

Population Group 

Rockport Rank  

State 

Per Capita Total 

Appropriated 

Municipal Income 

$72.11 10/70 41/370 

Per Capita Materials 

Expenditures 

17.64 3/70 19/370 

Per Capita Total 

Operating 

Expenditures 

84.20 

 

8/70 34/370 

Per Capita Salary 

Expenditures 

43.54 13/70 56/370 

Per Capita Holdings 9 8/70 178/370 

Per Capita Total 

Circulation 

13 24/70 101/370 

Hours Per Year 1,736 52/70 253/370 

FTEs (Full-Time 

Equivalencies per 

10,000) 

8 10/70 155/370 

MLS (Master in 

Library Science) FTE 

2 19/70 203/370 

Adult Programs 139 18/70 126/370 

Children’s Programs 114 53/70 252/370 

Meeting Room Usage 353 28/70 203/370 
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Governance 

The Rockport Public Library is a tax-supported department of the Town of Rockport. The 

Trustees are elected in April. There are 3 trustees who serve staggered three-year terms. The 

Trustees oversee the operation of the library and determine library policy. The Library Director 

oversees all library operations and reports to the Trustees and Town Administrator. 

 

 

Library History 

 

The Rockport Town Hall opened in the winter of 1869. In the year that followed a series of 

concerts and lectures—including one by Mark Twain—raised $250 to establishing a town library. 

The Town accepted the donation and approved matching funds for the project in 1871. 

 The library opened in the Town Hall with subscribers paying 50 cents/year. By 1886 the 

library was open two days a week and the collection numbered 2,400 books.  

 By 1890 the Library Committee was anxious to obtain larger quarters and another library 

was started in Pigeon Cove. In 1892 the subscription fee was terminated, and the number of 

patrons rose to 500. In 1893 the Library Committee was replaced by a three-member elected 

Board of Trustees, and the hours of service were expanded.  

 In the early 1900s Leander M. Haskins began negotiating with Andrew Carnegie, who 

was giving libraries to towns that could not afford them. On November 11, 1903 a special town 

meeting accepted Carnegie’s offer to provide $10,000 to build a free public library building for 

Rockport. In return the Town agreed to provide a suitable site for the building and to spend at 

least $1,000 a year to maintain a free public library. In 1904 town meeting voted 50–7 to 

purchase land at the junction of Jewett and Cleaves streets for $2,000. 

 The Carnegie Library was built in 1907. The 4,369-square-foot structure was built of 

locally quarried bi-color granite with Greek Revival features, interior paneling and a terrazzo 

floor under the dome. The building functioned as a library until the fall of 1993. It is now a 

private residence. 

 By the 1980s the Carnegie building was bursting at the seams. Franz Denghausen (1911-

1987), a local sculptor and benefactor, left a one-million-dollar bequest to provide a new library. 

The Smithsonian Institution mounted a three-year challenge to that bequest, but in 1990 the 

funds were received.  

On Oct. 28, 1989 the Town had voted to transfer the site once known as the Tarr School 

to the Library Trustees for conversion to a library. The Rockport Public Library opened in its 

present location at 17 School Street in December 1993. The ashlar granite building was built in 

1864 as part of a mill complex. In 1904 it was converted to a primary school, and in 1938 it was 

expanded with an addition along Broadway. The building is 15,392 square feet and is part of a 

National Historic District. 
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Focus Group Results 

The number in parenthesis is the number of focus groups that provided that response. 

How do you use the library? 

Books (10) Movies (10) eBooks (8) Computers (7) 

Programs (6) Audiobooks (5) Book groups (5) Databases (5) 

OverDrive (5) Museum passes (5) Research (5) Children’s room (4) 

Community meetings (4) Interlibrary loan (4) Library catalog (4) Magazines (4) 

Author programs (4) Social venue (4) Bulletin boards (3) New books (3) 

Newspapers (3) Printers (3) Children’s programs (3) Movies shown at the 

library(3) 

Quite space (3) Reading (3) Reference assistance (3) Rockport room (3) 

Study space (3) Wi-Fi (3) Book donations (2) View art (2) 

Browsing stacks (2) Disc repair (2) Displays (2) Field trips (2) 

Gardens (2) Genealogy (2) Local information (2) Music CDs (2) 

Periodical room (2) Device advice (2) Puzzles (2) Staff assistance (2) 

Tax forms (2) Volunteering (2) Bathrooms Biographies 

Book club kits Cookbooks Mysteries Children’s books 

Comfortable seating Community displays Contests Copy machine 

Countdown to Kindergarten Free access to information Reviewing books before 

buying 

Universal Class 

Wowbrary Elevator Fax machine Craft group 

Homework help Information Internet access Learning 

Literary criticisms Dewey Decimal System Play collection Novelist 

Story time Readers’ advisory School summer reading Summer reading program 

for adults 

Tables    

 

What types of information do you use library resources to find? 

Genealogy (6) Local history (5) Biographies (3) General information (3) 

Homework resources (3) Academic research (2) Art (2) History (2) 

Professional research (2) Readers’ advisory (2) Book series information Community information 

I do not use the library to 

find information 

Election results Book title information History 

Legal information Martial arts Medical Information Movie information 

Museum information Musical scores Recipes Summer reading lists 

Social studies Spelling Sports Travel 
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Weather Astronomy Religion Animals 

Current events Home building   

 

How do you see your information needs changing? 

Do not see needs 

changing (4) 

More online research (3) More eBooks (2) Faster access (2) 

Less use of databases More free online More complicated 

research 

More current events 

research 

More education about 

what resources are 

available 

More information on 

climate change 

More connections 

between libraries 

Needs decreasing 

because more available 

online 

More assistance 

navigating information 

 

Maker spaces   

What will you need from the library in the next five years? 

Meeting spaces (3) More eBooks (3) Young Adult area (3) 3D printer (2) 

Maker space (2) Access to current 

technology (2) 

Access to more new 

books (2) 

Additional hours (2) 

Additional 

programming (2) 

Shelving adjusted so 

that it is not so high (2) 

Shelving adjusted so 

that it is not so low (2) 

Home delivery (2) 

Language instruction (2) More audiobooks (2) More books from 

outside of the 

consortium (2) 

More databases (2) 

Morning hours (2) Self-checkout (2) Technology programs 

(2) 

Young Adult programs 

(2) 

A place that is 

comfortable and 

welcoming (2) 

More book groups (2) A new library that is one 

level 

A place to fill a water 

bottle (not town water) 

Skype station Adaptive computer 

screens 

Adaptive technology Additional quiet space 

Air conditioning Another system other 

than grates to close 

library 

Automatic doors Better library catalog 

Better paper cutter Better way to shelve CDs Drive up book return Books and programs on 

a single topic 

Books in print Chrome books to check 

out 

Device charging station Displays for personal 

adult collections 

DVDs available to the 

public 

Easier access to 

articles/information 

Electric car charging 

station 

Eliminating high shelves 

in Children’s Room 

eReaders that can be 

checked out 

Friday hours Hobby clubs Hold out and available 

to the public 

Homework help 

volunteers 

iPads Job seeking workshops Lecture series 

Downloadable 

magazines 

More downloadable 

music 

More parking Movies with closed 

captions 
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New furniture New media area for 

Children’s room 

Options and solutions 

for age related issues 

Police talking about 

frauds and scams 

Programs for seniors Programs highlighting 

local residents 

Programs on databases Programs on local 

history 

Programs on technology Programs on what the 

library offers 

Promoting local clubs 

and organizations 

Recycling 

Redesigned entrance to 

the Children’s room 

Reference librarian Solar panels Soundproofing on the 

main level 

Staff lounge Staff space to work Study rooms Study rooms with 

projectors 

Technology assistance Video games Wi-Fi for downtown Workshops 

Young Adult librarian Large print books Expanded Wi-Fi More outdoor benches 

Expanded community 

center role 

In-house puzzles Professional resources Collaboration between 

the library and schools 

Access to play collection MLA database More British and world 

literature collections 

Books and services out 

in the community 

More secondary sources Friendly staff   

 

What are your frustrations in using the library? 

Hours (11) Want earlier hours (6) Want Friday hours (5) Want added hours (3) 

No teen space (3) Building needs 

improvement (2) 

Library Catalog (2) Temperature of library 

(2) 

Need consistent hours 

(2)  

Need more space in the 

building (2) 

Need teen programs (2) Not enough parking (2) 

Not knowing what the 

library has to offer (2) 

Not enough open hours 

in the Rockport Room 

(2) 

Library is noisy (2) No drop box for movies, 

music and audiobooks 

Not being able to use 

the library when 

programs are going on 

Aisles are small Books that are shelved, 

but not checked in 

Budget resources 

Building maintenance 

issues 

Carpet is stained and 

worn 

Discs are scratched DVD collection is not 

user friendly 

It is hard to get books 

for book group 

meetings 

ILL requests are 

sometimes lost 

Library needs signage 

outside 

The location of the 

library in the center of 

town.  Hard to get to in 

summer months. 

Mystery room layout Closing procedures Need automatic doors Need more 

communication with the 

public on why things 

change 

Need more library 

displays 

Need more mystery 

books 

Need one key to get 

into the library 

Need study room space 

New books notebook 

should be sorted by 

title, not month 

New book section is 

close to front desk, 

which get crowded 

No air conditioning No food policy 

No way to track ILL Not enough current Not enough hours for Phone system 
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requests movies staff 

Plastic covers on 

magazines are dirty 

Poor communication 

with town government 

Program times Searching for ILLs 

Shelves are too high Shelves are too low Slow computers Staff are unaware of 

what is going on in 

book groups 

Staff don’t always wear 

name tags 

Staff PAC Hard to get a library 

card 

Computer area is noisy 

Too many places to find 

books 

Traffic pattern behind 

the circulation desk 

Hard to search all 

electronic resources 

When the library buys 

multiple copies of the 

same book 

Wi-Fi is not good Too many beach reads, 

want more classics and 

literary quality 

Closing time is rushed Hard to borrow books 

without a library card 

Hard for children to get 

library cards 

That school choice 

children cannot get 

Rockport Library cards 

Need more current/new 

adult books 

Need more 

programming (not just 

authors) 

Need more 

communication 

Staff needs to be more 

welcoming 

Staff needs to be more 

approachable 

Books missing in a 

series. 

When audio is available, 

but not print 

Want key chain library 

cards 

Not enough variety in 

the music 

Wait time for requested 

materials 

No segregated teen 

space 

   

 

Do you have any other suggestions for us? 

Have YA space more 

user friendly (2) 

A book group where 

people talk about 

whatever they read 

A café in the library A guide to books about 

Rockport and by 

Rockport residents 

Staff recommendation 

shelf for patrons 

Better use of reference 

shelves 

Billiards table Book club for preteens 

Carry all books in a 

series 

Coat rack/room Comfortable lounging 

areas 

Community services 

opportunities for 

children 

Coordinate with other 

community groups 

Deliver program 

announcements to the 

Senior Center 

Do not cut any hours 

that may exclude a 

group from using the 

library 

Expand social media 

presences and cross-

promote programs 

Faucets in the 

bathrooms don’t run 

long enough 

Feature children’s work 

done at schools 

Features on different 

authors 

Feel that the library is 

following its mission 

statement 

Have book clubs for 21-

30 year olds 

Have book clubs at 

other locations 

Have movie group 

discussions 

Have the library’s annual 

report out at the library 

for the public 

Have a junior friends 

group 

Knitting and craft nights Library cards given out 

to elementary school 

children 

Keep the recent changes 

to the DVD policies 
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Continue keeping the 

new books in one 

location 

Like the shelves not 

being crammed full. 

Like using the AV 

equipment 

Maintain core titles 

Maintain free programs Paint and clean the 

library 

Have more activities in 

the garden 

Add more areas to have 

a conversation 

More collaboration with 

community groups 

More collaboration with 

the Rockport Art 

Association 

More friendly staff in 

the children’s room 

More information on 

online resources 

More outreach in the 

community 

More seating in the 

garden area 

Music concerts in the 

garden 

More workspace in 

technical services 

Mystery book group Name tags Need a teen space Need drawers in 

technical services 

Promote the school at 

the library 

Publication of monthly 

book groups 

Put library hours on 

everything we print 

Patrons rely on staff for 

book suggestions 

Rockport Room needs 

overhauls 

Staff are friendly Staff are knowledgeable More staff training and 

enrichment 

Times that the book 

groups meet makes 

them hard to attend 

Update appearance on 

the main floor 

Add video games Website does not work 

on Microsoft Edge 

More writers groups Need younger staff 

members 

  

 

  



30 | P a g e  

 

Community Survey 
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Community Survey Results 
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